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1. Introduction 
 

1.1 Introduction to the AYE 

 

1.1.1 The Northern Ireland Social Care Council was established in October 2001 to 
protect people who use social care services and to raise standards in social 
care training and practice. The Northern Ireland Social Care Council achieves 
this by promoting workforce development and by registering and regulating the 
social care workforce. This responsibility extends to ensuring that standards 
are met and that social workers at each stage in their career are equipped with 
the appropriate knowledge, skills and values to enable them to meet the needs 
of service users. 

 

1.1.2 The reform of social work education in 2004 incorporated the introduction of 
the Degree in Social Work (DSW). It also included all newly qualified social 
workers (NQSWs) undertaking an assessed year in employment (AYE), linked 
to registration with the Northern Ireland Social Care Council. 

 

1.1.3 Government policy (Circular HSS (SSI) AYE 1/2005) required that from 1 April 
2006 all NQSWs must successfully complete the AYE in compliance with the 

Northern Ireland Social Care Council (Registration) Rules 2004: Part II 7
1
. The 

Circular has been revised and should be read alongside this guidance (Circular 
HSS (OSS) AYE 2/2015) (Appendix 2). 

 

1.1.4 The policy aims to benefit:  
1. The Public by ensuring that social work graduates are safe to practise and 

are competent, responsible practitioners  
2. Employers by ensuring they are satisfied with the competence levels of 

newly qualified social workers in terms of fitness to practise  
3. The Registrant by ensuring NQSWs receive appropriate induction, 

professional supervision and support to enable them to demonstrate 
sustained effective competence in the workplace linked to continuing 
registration requirements 

 

1.1.5 Northern Ireland is the only part of the United Kingdom where an AYE is linked 
to registration. NQSWs are registered with a condition of successful completion 
of the AYE. The Northern Ireland Social Care Council has a responsibility to 
monitor adherence to AYE standards, as included in Circular HSS (OSS) AYE 
2/2015. It is recognised that confidence in practice and decision making grows 
with employment; the AYE gives the NQSW time for reflection and support to 
consolidate learning from the Degree in Social Work.  

 
 
 
 
 
 
 
 
 
 
1 These Rules have been updated. The most recent version can be found on the Northern Ireland 
Social Care Council website: www.niscc.info
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1.2 Purpose of this Revised Guidance 

 

1.2.1 The AYE has been in operation since 2006. The Northern Ireland Social Care 
Council issued Guidance for Employers and AYE registrants in 2005 which 
was revised in 2010 and 2014. Annual monitoring by the Health and Social 
Care Board (HSC) and the Northern Ireland Social Care Council indicates that 
the AYE is broadly achieving its aim of improving support to NQSWs entering 
employment. 

 

1.2.2 Current challenges for AYE registrants include securing social work posts with 
many available posts only offering short term contracts. Other challenges 
include ensuring clarity, rigour and consistency of the AYE across all sectors. 

 

1.2.3 This revised guidance is intended to address issues which employers and AYE 
registrants reported to the Northern Ireland Social Care Council through a 
series of focus groups and interviews held during 2013. 

 

1.2.4 The AYE registrants who commence the AYE from June 2014 will complete 
and submit registration and Certificate of Completion documentation via 
email to registration@niscc.hscni.net 
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2. Responsibilities for the AYE 
 

Within the arrangements for the AYE there are responsibilities for the AYE 
registrant, the employer, the Northern Ireland Social Care Council, the 
Regulation Quality Improvement Authority (RQIA), and the Health and Social 
Care Board (HSC). 

 

 

2.1 Responsibilities of AYE Registrants 

 

2.1.1 When social work students complete the Degree in Social Work, their 
registration with the Northern Ireland Social Care Council is ended. NQSWs 
must: 

 

 Apply to the Northern Ireland Social Care Council for registration on the 
part of the Register reserved for social workers. Registration as an AYE is 
with the condition that the AYE is completed successfully. AYEs must notify 
the Northern Ireland Social Care Council of any change of circumstances, 
including change of employer or contact details



 Obtain employment in an agency that can provide practice that will offer 
consolidation and development in the six key social work roles/National 
Occupational Standards for Social Work 2011 (Appendix 3) and support for 
the AYE



 Comply with and uphold the Northern Ireland Social Care Council 
Standards of Conduct and Practice for Social Workers, 2015.



 Give the employer a copy of the Summary of Learning (Appendix 1) so that 
the Personal Development Plan and learning in employment can link to 
learning as a student. The Summary of Learning should be completed 
during the final term of the Degree in Social Work



 Take responsibility for maintaining and improving knowledge and skills and 
recording professional development activities. This includes the Northern 
Ireland Social Care Council standard of completing at least ten training and 
development days. A record and analysis of learning from these days must 
be retained



 Provide evidence to the employer to demonstrate development, 
consolidation and competence in each of the six key social work roles. This 
must include evidence of:


1. An assessment, including the assessment of harm or abuse and a 

related work plan 
 

2. A risk assessment and management plan 
 

3. The application and evaluation of a minimum of two methods and/or 
models of social work intervention to promote change 
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 Complete two reflective summaries (minimum of 750 words each) for the 
midpoint appraisal and the final appraisal point. These must demonstrate 
evidence of reflection, analysis and evaluation during the AYE and must be 
linked to the six key roles



 Be accountable for the quality of their work and meet relevant standards of 
practice



 Provide the information required by the Northern Ireland Social Care 
Council if called for audit, more information is included at 4.4 Audit of 
Assessed Year in Employment



 Return the signed and endorsed Certificate of Completion of AYE 
confirming successful completion of the AYE (Form AYE 1) or apply for an 
extension. Once the AYE is completed, registration is with condition that a 
minimum of two requirements in the Professional in Practice Framework 
are obtained within the next three years.

 

It is the registrant’s responsibility to ensure the proforma is returned to 
the Northern Ireland Social Care Council. Failure to do so may lead to 
removal from the Register. 

 

2.1.2 What Registrants Should Expect from their Employer during the AYE 
 

 Allocation of work that will enable them to engage in the full range of 
professional social work activity expected of a practising social worker. 
Work allocation should allow for the consolidation and extension of the 
skills and knowledge gained on the Degree in Social Work


 A formal induction programme that meets the Northern Ireland Social Care 

Council Standards of Conduct and Practice for Employers.


 A Personal Development Plan, informed by the Summary of Learning


 Information from the employer about the standards of practice they are 
expected to meet and how their performance will be appraised


 Opportunities to meet the Northern Ireland Social Care Council’s standard 

of at least ten training and development days


 Access to professional supervision, support and appraisal from a 
professional supervisor, fortnightly for the first six months and monthly 
thereafter



 A midpoint appraisal of progress at no later than six months


 A final appraisal at no later than 11 months and if competent, a sign-off of 
the Certificate of Completion
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2.2 Responsibilities of Employers 

 

2.2.1 The responsibilities of employers are set out in the DHSSPS Circular HSS 
(OSS) AYE 2/2015. Employers have responsibility for ensuring the Northern 
Ireland Social Care Council Minimum Standards for completion of the AYE 
(page 11) of the guidance are met. Read the Northern Ireland Social Care 
Council Standards of Conduct and Practice For Employers at 
https://niscc.info/storage/resources/standards-of-conduct-and-practice-for-
employers-1.pdf 

 

 

2.2.2 It is the employer’s responsibility to assess if the AYE registrant has 
successfully completed the AYE. The employer should, therefore, have 
systems in place to assess practice against the six key social work 

roles
2
/National Occupational Standards for Social Work 2011. It is in the 

employer’s interest to appoint AYE registrants to posts where such 
assessment is possible. 

 

Change of employer within the AYE 

 

2.2.3 AYE registrants may change employer, within the timescale of the AYE. It is 
the responsibility of employers to provide staff with a reference. This must 
include sufficient information to assist the new employer to assess the 
development required for the new employee to successfully complete the AYE. 

 

2.2.4 Employers must use the Attachment to Reference to supplement a reference 
(Form AYE 4). This form should also be used when an AYE registrant changes 
post within an organisation. 

 

2.2.5 The AYE policy applies to all NQSWs who have been employed as a social 
worker for less than a calendar year, regardless of where they graduated or 
have been employed. Employers must take account of the AYE registrants 
experience to date along with the development needs of all new employees 
required to undertake the AYE. 

 

Newly Qualified Social Workers who Practise Outside of Northern Ireland 
 

2.2.6 If a NQSW is employed in a social work post outside Northern Ireland for a 
calendar year and that employer confirms competence in practice they do not 
have to undertake the AYE if they return to work in Northern Ireland. The 
employer must complete Undertaking AYE Practice Outside Northern Ireland  

 

 
2 The six key social work roles are as follows:

  

1. Maintain professional accountability 
2. Practice professional social work 
3. Promote engagement and participation 
4. Assess needs, risks and circumstances 
5. Plan for person centred outcomes 
6. Take actions to achieve change 
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(Form AYE 6) and the registrant must return this to the Northern Ireland Social 
Care Council. 

 

If a NQSW has been employed for less than a year and plans to work in 
Northern Ireland they should ask their employer to complete the Attachment to 
Reference form (Form AYE 4) and then share this with their new employer. 
When they commence a post that is suitable to undertake the AYE the 
employer will assess competence to date and may confirm part completion of 
the year. This is at the employer’s discretion. 

 

Confirmation of competence 

 

2.2.7 The Northern Ireland Social Care Council Certificate of Completion of AYE 
(Form AYE 1) can be used to confirm successful completion of the AYE. The 
employer confirms that the Northern Ireland Social Care Council AYE 
Standards have been met. 

 

This form must be signed by the following: 
 

 The line manager


 A registered social worker where the line manager is not a registered social 
worker



 The registrant


 The designated signatory of the AYE registrants current employer
 
 

The signatory must be a senior manager who understands the standards an 
AYE registrant is expected to meet and can satisfy him / herself that the 
standards have been met. 

 

Once the AYE is completed, registration is with condition that a minimum of 
two requirements in the Professional in Practice Framework are obtained within 
the next three years. 

 

2.2.8 It is the AYE registrant’s responsibility to ensure the form is returned to the 
Northern Ireland Social Care Council. 

 

2.3 Responsibilities of the Northern Ireland Social Care Council 

 

2.3.1 The role of the Northern Ireland Social Care Council is to ensure that all those 
admitted to the social care register are fit and competent to be on the Register, 
and that they meet the requirements to maintain registration. NQSWs are 
placed on the social work part of the Register with a condition of successful 
completion of the AYE. This condition is effective for a calendar year 
(minimum) and allows for an extension under specified circumstances. 
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2.3.2 The AYE is to ensure that AYE registrants have made the transition from 
student to employee and have demonstrated sustained, continuous, effective 
competence in the workplace. The Northern Ireland Social Care Council needs 
to be satisfied that at the end of the year the registrant is safe to practise and is 
a competent and responsible practitioner. 

 

The Northern Ireland Social Care Council will not remove the AYE condition on 
a registrant who is subject to a fitness to practise investigation until the fitness 
to practise issue has been resolved and the Northern Ireland Social Care 
Council is satisfied that the AYE condition has been met. 

 

2.3.3 The Northern Ireland Social Care Council undertakes annual monitoring of AYE 
arrangements in the voluntary, independent, education and justice sectors to 
reflect the annual monitoring undertaken by the HSC. This ensures compliance 
with the Northern Ireland Social Care Council standards, findings are used to 
recommend improvements in the arrangements and to promote regional 
consistency. 

 

2.3.4 The Northern Ireland Social Care Council needs to satisfy itself regarding the 
suitability of the AYE registrant for registration as a social worker without 
condition, in accordance with the DHSSPS Circular. To ensure this, the 
Northern Ireland Social Care Council is introducing an annual audit of AYE 
registrants. Information is included at 4.4 Audit of AYE. 

 

 

2.4 Responsibilities of the RQIA 

 

2.4.1 The RQIA will, as appropriate, monitor compliance of the employer 
responsibilities for implementing the AYE Standards, through inspection and 
service regulation. 

 

 

2.5 Responsibilities of the HSC 

 

2.5.1 Annual monitoring of AYE arrangements is conducted by the HSC based on 
the HSC Trust annual reports to ensure compliance with the DHSSPS Circular 
and standards; to recommend improvements in arrangements and to promote 
regional consistency across HSC Trusts. 
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3. Minimum Requirements for a Suitable Post for an AYE 
Registrant 

 

3.1 Introduction 

 

3.1.1 NQSWs are finding it more challenging to secure a social work post and are 
applying for a wide range of posts in social care. They are also applying for 
posts in integrated teams which are open to a range of professionals as well as 
social workers. 

 

The Northern Ireland Social Care Council is increasingly being asked to 
assess if posts are suitable for an NQSW to complete the AYE. The 
Northern Ireland Social Care Council has reviewed the requirements to 
assist employers and NQSWs to assess the suitability of posts. 

 

 

3.1 Policy 

 

3.2.1 One of the aims of the AYE is to support AYE registrants in the workplace to 
develop the knowledge and skills gained on the DSW. At the end of the year 
they should have demonstrated that they are safe, competent and effective in 
social work practice. 

 

3.2.2 Circular HSS (OSS) AYE 2/2015 stipulates the following requirements for AYE 
registrants in their assessed year: 

 
 

 All appointments must be to posts which require a social work qualification 
and which meet the requirements for a suitable post as specified in the 
Northern Ireland Social Care Council Guidance.



 Professional supervision must be available from a qualified social worker 
and in line with agreed Departmental Policy



 Allocation of work will need to allow newly qualified social workers to 
engage in the full range of professional social work activity expected of a 
practising social worker. Allocation of work should allow for the 
consolidation and extension of the professional skills and knowledge 
gained on the Degree in Social Work
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3.3 The Northern Ireland Social Care Council Minimum Requirements 
 

 

3.3.1 (1) The qualification requirements for the post must include a social work 
qualification. As a minimum requirement this must be stipulated in the 
desirable criteria for the post 

 

(2) There must be professional supervision by a qualified social worker, at 
least fortnightly for the first six months and thereafter at least monthly 

 
(3) There must be scope within the post for an AYE registrant to practise the 

six key social work roles and to consolidate and extend the professional 
skills and knowledge gained on the Degree in Social Work 

 
(4) The post must be sufficiently challenging so that the AYE registrant can 

demonstrate by the end of the year that they are able to practise safely, 
competently and responsibly as a social worker 

 
(5) It is the employers responsibility to audit any post they believe may be 

suitable for an AYE registrant to undertake the AYE and ensure it meets 1-
4 

 
 

3.3.2 If a post meets criteria one and two but the duties are narrowly defined the 
Northern Ireland Social Care Council expect an employer to consider whether 
additional experience is necessary so that requirements three and four can be 
met. 

 

For example:  
An organisation that provides support to people experiencing mental ill health 
advertises the post of Project Worker. The job specification includes a range of 
qualifications from QCF 3 to a professional qualification in social work or 
nursing. The duties of the post are, broadly, to assist the service user and 
provide practical support. 

 

This post would only be suitable for an AYE registrant if the duties can be 
extended to include practice in the six key social work roles and allow for 
increasing responsibility and independence as a social worker. 

 

3.3.3 Temporary staff, bank staff, agency staff 

 

Some AYE registrants are undertaking short term contracts. In order to 
demonstrate consolidation and extension of their professional skills and 
knowledge, the AYE registrant must engage in sustained direct work with 
service users. This should be assessed by the employer as to whether the 
quality of the work experience is sufficient to contribute to the AYE 

 

At the end of the period of employment the professional supervisor must 
complete Attachment to Reference for Staff Changing Employment (Form AYE 
4). The AYE registrant must give this to their next employer. This will enable 
the new employer to work with the AYE registrant to identify development 
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needs and to enable them to build on practice experience. Temporary and 
agency staff may need to apply for an extension to the AYE if their first year in 
employment includes short placements or periods of unemployment. They 
must meet the requirement of a calendar year (minimum) of assessed practice. 
Bank work cannot contribute to the AYE as it does not enable sustained 
practice with service users. 

 

3.3.4 If an employer is uncertain about the suitability of a post, having considered the 
minimum requirements stated above they should seek advice from the 
Northern Ireland Social Care Council. 
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4. Minimum Standards for Completion of the AYE 
 

4.1 Introduction 

 

4.1.1 AYE registrants work in a range of social work settings and to ensure there is 
clarity, rigour and consistency in their experience the Northern Ireland Social 
Care Council has set minimum standards for the AYE. 

 

4.1.2 These Standards apply to the AYE registrant regardless of where and in which 
sector, the AYE registrant is working. There is further information on the 
operation of the Standards in Section 5 – AYE Performance Appraisal. 

 

 

4.2 Standards 

 

Standard 1  
The AYE registrant must have a Personal Development Plan (PDP) which 
builds on the Summary of Learning completed towards the end of the Degree 
in Social Work. Opportunities should be made available to meet development 
needs. A sample Summary of Learning form is attached (Appendix 1). 

 

Standard 2  
The AYE registrant must undertake induction to the Northern Ireland Social 
Care Council Standards of Conduct and Practice For Employers. There should 
also be induction to the AYE, including information on the employer’s systems 
for support and assessment. 

 

Standard 3  
The AYE registrant must have a supervision plan or contract and must have 
professional supervision at least every two weeks during the first six months 
and thereafter at least monthly if satisfactory progress is confirmed at the 

midpoint appraisal (see Standard 5 on midpoint appraisal).
3
 Supervision must 

be recorded and should be undertaken in formal, planned, one-to-one sessions 
conducted by a registered social worker with appropriate experience. One-to-
one supervision may be supported by mentoring, peer support and group 
supervision. 

 

Standard 4  
The AYE Registrant must undertake at least ten training and development 

days
4
 as part of the condition of their registration. These days must be 

recorded and an analysis of learning attached.  
 

 
3 The frequencies stipulated in this standard assume staff are in full-time employment. There may 

need to be adjustment where staff are employed part-time.
 

 
4
Training and development days are time spent on induction, training or other work related 

development activities such as reading, research, AYE support and development groups. The 
activities should relate to the PDP. The 10 training and development days can be broken down into 
the equivalent hours (75 hours) and applied as appropriate to the development activity. 

 

 

11 



 

Standard 5  
There must be a midpoint appraisal at no later than six months. A reflective 
summary which includes reflection, analysis and evaluation on the progress of 
practice in the six key social work roles (minimum of 750 words) must be 
submitted to the supervisor by the AYE registrant in advance of the appraisal. 
Feedback must be given by the supervisor. There should be agreement at this 
stage as to whether the frequency of supervision should be reduced, taking 
account of the confidence and competence of the AYE registrant and the 
complexity of the workload. 

 

Standard 6  
There must be a final appraisal for the AYE year at no later than eleven 
months. A further reflective summary of overall reflection, analysis and 
evaluation of the six key social work roles must be submitted to the supervisor 
by the AYE registrant (minimum of 750 words) in advance of the appraisal. 
Feedback must be given by the supervisor. At this stage a decision should be 
reached on whether the AYE registrant is fit to practise as a safe, competent 
and effective social worker. If the employer believes the registrant requires 
further experience to ratify this decision an extension should be requested from 
the Northern Ireland Social Care Council (Form AYE 2). As increasing numbers 
of registrants are undertaking a range of short term contracts, requests for 
extensions have increased. An employer may require the AYE registrant to 
work for an additional period of time to ensure that a robust decision regarding 
competence can be confirmed. 

 

 

4.3 Monitoring of the Standards 

 

4.3.1 Employers will be asked to assure the Northern Ireland Social Care Council 
that these Standards have been met when they sign off the Certificate of 
Completion. 

 

4.3.2 HSC Trusts should include information on their monitoring of the Standards in 
their annual AYE review report to the HSCB. 

 

4.3.3 The Northern Ireland Social Care Council will monitor adherence to the 
Standards in the justice, education, voluntary and independent sectors. 

 

4.3.4 The Northern Ireland Social Care Council will annually undertake an audit of 
AYE registrants across all employers to ensure Standards are rigorous and 
consistent across all sectors. 

 

 

4.4 Audit of Assessed Year in Employment 

 

4.4.1 Circular HSS (OSS) AYE 2/2015 – Assessed Year in Employment (AYE) of 
Newly Qualified Social Workers (NQSW): Implementation of the AYE Policy 
from 9 November 2015 
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The circular states:  
The Northern Ireland Social Care Council will wish to satisfy itself of the 
quality of NQSW evidence used by employers to assess successful 
completion of the AYE and to verify the suitability of the AYE for 
registration status……this will be carried out by audit of a sample of AYE  
submissions 

 

An annual audit will be introduced by the Northern Ireland Social Care Council from 
2016 to ensure the AYE registrant’s process and assessment during the AYE is 
rigorous and consistent across all sectors. The AYE will, if selected for audit, submit 
information as listed below at 4.4.4. The audit will indicate strengths and development 
areas in the AYE which will be identified in key themes and will be circulated to 
employers supporting AYE registrants. This will not detract from the employer’s 
responsibility to assess whether the AYE registrant has successfully completed the 
AYE. 

 

An annual monitoring of AYE arrangements is conducted by the Health and Social 
Care Board to ensure compliance with the above Circular and associated standards, 
this is used to recommend improvements and to promote regional consistency. 

 

A similar annual monitoring process is undertaken by the Northern Ireland Social 
Care Council with an annual monitoring review of AYE in education, justice, the 
voluntary and the private sectors. 

 

The Northern Ireland Social Care Council audit will complement existing annual 
monitoring and work towards ensuring rigour and consistency across all sectors. 
 

4.4.2 The Audit Process 

 

The Northern Ireland Social Care Council will undertake an annual audit of the 
Assessed Year in Employment from 2016. The audit will assess the AYEs submission 
against The Northern Ireland Social Care Council Standards for the AYE. 
 

4.4.3 How the Northern Ireland Social Care Council will select for audit 

 

In April each year the Northern Ireland Social Care Council will select a sample of 
AYE registrants for audit who are coming to the end of their AYE. They will be 
selected from all employment sectors. 
 

4.4.4 AYE submission for audit 

 

AYE registrants who have been selected for audit will be informed 3 months in 
advance of the submission date. 
 
AYE registrants selected for audit will receive notification from the Northern Ireland 
Social Care Council and be invited to complete the AYE Audit form and submit their 
information online via their Northern Ireland Social Care Council portal account. 
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The audit submission must include the following: 

 

1. Summary of work role (maximum 250 words). This should describe the AYE 
registrants current work role. If the AYE registrant has held more than one post 
they should briefly outline the roles they have held.  

2. A copy of the Personal Development Plan (PDP). This should have been 
completed during the first month of the AYE and have been updated, as 
required. It should identify learning and development needs and a plan to meet 
these.  

3. A summary of the training and development days, with brief analysis of 
learning, that have been undertaken during the AYE. A minimum of ten training 
and development days must have been completed during the AYE.  

4. A copy of .the two reflective summaries that were submitted to the professional 
supervisor at the mid and final appraisal points. These must be a minimum of 
750 words each.  

5. Through self-audit confirm that during the AYE the AYE registrant has: 
(i) Provided the employer with a Summary of Learning  
(ii) Completed an induction to the Northern Ireland Social Care 

Council Standards  
(iii) Provided the employer/s with evidence that enabled them to 

assess whether the AYE registrant met each of the six social 
work key roles 

 

4.4.5 Deferral Due to Exceptional Circumstances 

 

As AYE registrants are placed on the social work part of the register with a condition 
of completion of the AYE, it is essential that all AYE registrants ensure they are 
meeting the Northern Ireland Social Care Council Standards for Completion of the 
AYE. lf there are exceptional circumstances which are beyond the AYE Registrants 
control that prevent them from submitting the requirements for audit, the Northern 
Ireland Social Care Council can consider requests for deferral in accordance with the 
Northern Ireland Social Care Council Rules of March 2011: 

 

Rule 8 (6) The Council shall not refer a registrant to the Registration Committee 
in accordance with rule 8 (5) where that registrant has failed to complete the post 
registration training and learning requirements due to exceptional circumstances 
or where the registrant is on maternity, adoption or fostering leave. 

 

If the AYE registrant is unable to submit the AYE audit due to exceptional 
circumstances they must inform the Northern Ireland Social Care Council Registration 
team, in writing, at least twenty days before the date required. 
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4.4.6 Assessment of Audit 

 

The Northern Ireland Social Care Council assessors will assess the audit 
submissions against the Northern Ireland Social Care Council Minimum Standards for 
Completion of the AYE. The assessors are social workers who have detailed 
knowledge of the AYE. The audit submissions will be given a reference number and 
the identity of the registrant will not be disclosed to the assessor. If all the work 
required has not been submitted, the Northern Ireland Social Care Council may 
request further information to be submitted within twenty days. 
 

4.4.7 Outcome of Audit 

 

The Northern Ireland Social Care Council will confirm with the AYE registrant that 
they have received and reviewed the submission. The employer will only be 
contacted if the assessor identifies issues of risk or governance that need to be raised 
with them. The AYE registrant will be informed if this is to happen. 

 

Key themes and learning from all the submissions for this audit point will be available 
on the AYE section of the Northern Ireland Social Care Council portal and circulated 
to employers of AYE registrants. AYE individuals will not be identifiable. This will 
contribute to continued improvement and development of the AYE across all sectors. 
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5. AYE Performance Appraisal 
 

5.1 Introduction 

 

5.1.1 The reviews of the AYE have indicated that there are different methods being 
used to assess the competence of newly qualified social workers during the 
AYE. 

 

5.1.2 The Northern Ireland Social Care Council is issuing this practice guidance to 
employers and newly qualified social workers so there is a clear understanding 
of what is required to deem an AYE registrant as competent. 

 

 

5.2 AYE Policy Requirements 
 

5.2.1 The Departmental Circular HSS (OSS) AYE 2/2015 (Appendix 2) states: 

 

 Employers must be satisfied that new social work graduate entrants are 
performing at a level that allows for confirmation that they are able to 
practise as safe, competent and responsible social workers and therefore 
suitable for continued registration and employment as social workers.



 Final Performance Appraisal for AYE purposes must take place and the 
outcomes recorded on the relevant Northern Ireland Social Care Council 
proforma to facilitate the registration process. Where the line manager 
conducting the performance appraisal is not a qualified social worker, the 
final performance appraisal must be signed off by the AYE supervisor in 
agreement with the line manager and the authorised signatory from the 
organisation.

 

 

5.3 Guidance on AYE Appraisal 

 

5.3.1 The AYE registrant has demonstrated sufficient competence on the Degree in 
Social Work to attain a social work qualification. The assessment methods 
used during the AYE should be proportionate and reflect good supervision 
practice of an AYE registrant. In most instances, observations of practice will 
not be required unless this is normal practice for supervision by that employer 
or is naturally occurring such as when an AYE registrant and manager are both 
present at a review. 

 

5.3.2 Employers may wish to develop a framework and their own documentation for 
assessing competence. It must contain information on the six key social work 
roles on which the AYE registrant will be appraised. 
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5.3.3 AYE registrants must bring a Summary of Learning to the employer. This 

should be the starting point for a Personal Development Plan (PDP) for the 
AYE period. 

 

5.3.4 AYE registrants must record training and development days and reflect on 
learning from these. 

 

5.3.5 AYE registrants must provide evidence for the professional supervisor of how 
they are consolidating and extending skills and knowledge gained on the 
Degree in Social Work. This should reflect the six key social work roles. The 
evidence must include: an assessment, including an assessment of harm and 
abuse and a related work plan, a risk assessment and risk management plan 
and the application of at least two methods and/or models of social work 
intervention to promote change. The emphasis should be on naturally occurring 
evidence generated as a result of the AYE registrants’ day-to day practice. 

 

 

5.3.6 Professional supervisors must record, on a regular basis how the AYE 
registrant is performing in relation to the six key social work roles. Employers 
may develop a proforma for this purpose or the professional supervisor may 
include comment within the supervision records. It is the responsibility of the 
AYE registrant to demonstrate their competence in daily practice, through 
agency records, discussion in supervision and in the reflective summaries that 
they submit to the professional supervisor at the mid and final appraisal points. 

 

5.3.7 The mid-point appraisal is a crucial time for identifying progress and 
development issues. The PDP should be reviewed and plans made to address 
any gaps in practice experience and/or training needs. The AYE registrant 
must submit a reflective summary of their progress in relation to the six key 
social work roles and an outline of future development needs to the supervisor 
in advance of the appraisal (minimum of 750 words). There must also be 
discussion at this stage about whether the frequency of supervision should be 
reduced, taking account of the confidence and competence of the AYE 
registrant and the complexity of the workload. 

 

5.3.8 At the final appraisal stage the AYE registrant must submit a final reflective 
summary linked to the six key social work roles and identification of future 
learning (minimum 750 words) to the supervisor. Following successful 
completion of the AYE social workers will have a further condition placed on 
their registration requiring them to complete a minimum of two requirements in 
the Consolidation Award, Professional in Practice (PiP) by the time of their first 
three year renewal. This is an opportunity to discuss PiP, the professional 
development framework for social workers which governs the Practice 
Requirements for Training and Learning (PRTL) and review options of how the 
AYE registrant can work toward attainment of two requirements in the next 
three years. 
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5.4 Summary of Key Steps in Performance Appraisal 

 

5.4.1 The following procedures are the minimum for each AYE registrant: 
 

Task Timescale 
1.  AYE registrant to bring a Summary of Learning From 

the Degree in Social Work. 
To the first supervision 
session 
 

2. A Personal Development Plan (PDP) to be 
developed by the AYE registrant and the professional 
supervisor. 

By end of the first 
month 
 
 

3. An induction undertaken to the Northern Ireland 
Social Care Council Standards of Conduct and 
Practice for Employers. 

 

By the end of the sixth 
month 
 

4. On-going supervision recording progress over the six 
social work key roles.  A record must also be kept of 
the AYEs training and development days.  There 
should be discussion of the frequency of supervision 
required after the first six months 

 

Supervision fortnightly 
for the first six months 
and at least monthly for 
the remainder of the 
AYE 

5. Evidence. The AYE registrant must compile 
evidence which demonstrates consolidation and 
development in each of the six key social work roles.  

 
      This must include: 

1. An assessment including the assessment of harm or 
abuse and a work plan 

2. A risk assessment and management plan 
3. The application and evaluation of at least two 

methods and/or models of social work intervention to 
promote change 

4. A record and analysis of all training and development 
days 

 

Evidence should be 
reviewed regularly in 
supervision.  Further 
work required should 
be identified.  Decisions 
should be reached and 
recorded as to whether 
the AYE registrant is 
competent in each of 
the six key social work 
roles 
 
 

6. Midpoint appraisal.  There must be an assessment 
of the following: 

 

 The AYE registrant’s reflection on their practice in 
relation to the six key social work roles.  Prior to the 
meeting, the registrant must submit a reflective 
summary of progress in relation to the six key social 
work roles and an outline of future development 
during the next six months (minimum of 750 words).  
Feedback must be provided by the supervisor.  The 
outcomes of the discussion should be recorded in the 
supervision record. 

 The PDP should be reviewed and updated.  This 
must include any identified gaps and areas for 
development, future learning and information on 
training and development days. 

At approximately six 
months 

      18 

 



 
 

7. Final appraisal.  Prior to this appraisal the AYE 
registrant must submit a further reflective summary 
which reviews overall progress and achievement in 
meeting the six key social work roles and identifies 
future learning needs (minimum of 750 works) to the 
supervisor.  There should be discussion related to 
Professional in Practice and the options available to 
the AYE registrant to work towards attainment of 
requirement in the Consolidation Award.  

 
At this final appraisal the AYE registrant will be either 
confirmed as having met the Northern Ireland Social 
Care Council requirements for completion of the AYE 
or that an extension is required.  If the AYE is 
successfully completed Form AYE1 must be signed 
by the employer and returned to the Northern Ireland 
Social Care Council by the AYE registrant at least ten 
days before the end of the AYE condition  

 
 

No later than 11 
months 
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6. Completion, Extension and Non-Completion of the AYE 
 

6.1 Completion of the AYE 
 
 

6.1.1 When the AYE registrant returns Form AYE1 the Northern Ireland Social Care 
Council will remove the condition of the AYE and will renew registration for a 
further three years. Renewal of registration is with a condition that a minimum 
of two requirements of the Consolidation Award, Professional in Practice are 
achieved by the next renewal date. If the AYE registrant fails to provide 
notification of the satisfactory completion of the AYE or a request for an 
extension, by the due date, the Northern Ireland Social Care Council shall 
remove the registrant’s entry from the social work part of the Register. 

 
 

 

6.2 Extension of the AYE 

 

6.2.1. The Northern Ireland Social Care Council will consider an application from an 
AYE registrant for an extension to the AYE where: 

 
 

1. The number of working days specified in the DHSSPS Circular have not 
been met for justifiable reasons including part-time working; or 

 
2. Due to a number of short term contracts the employer requires additional 

time to ensure a robust decision on competence can be reached; or 
 

3. There are personal or health reasons, including maternity, adoption or 
fostering leave for an extension; or 

 
4. The AYE registrant is the subject of a conduct investigation (see paragraph 

2.3.2) 
 

Any application for an extension under these circumstances should be 
accompanied by an employer endorsement Application for an Extension to 
AYE (Form AYE 2) 

 
 

6.2.2 Where an AYE registrant has been unable to demonstrate the required level of 
competence for other reasons, an extension may be requested. This must be 
accompanied by an employer endorsement and a report from the line manager 
or, where necessary, the supervisor, outlining the gaps in competence and a 
time bound plan to achieve the necessary competence. Application for an 
Extension to the AYE (Forms AYE2 & AYE3). The employer can, if needed, 
request further evidence from the AYE registrant. 

 

More than one extension is acceptable, if it is believed an additional period of 
work experience would enable the AYE registrant to make progress. When a 
decision is reached that the AYE registrant has not completed the AYE, non-
completion procedures should be followed. 
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6.3 Non Completion of the AYE 
 

 

6.3.1 Where an AYE registrant has not completed the AYE, the employer must 
submit a report to the Northern Ireland Social Care Council. The report must 
include: 

 

1. The supports that were offered to the AYE registrant 
 

2. Extensions approved, if any 
 

3. A list of the training and development days, along with analysis, completed 
 

4. A list of the evidence provided by the AYE registrant along with progress 
and decisions reached regarding competence for each of the six key social 
work roles 

 
5. The two reflective summaries completed by the registrant at the six and 

eleven month appraisal points (if completed) 
 

6. Any additional reports the employer or registrant may believe will be helpful 
such as an inappropriate conduct report or concerns regarding practice 

 

The report must be signed by the employer and the registrant. 
 

6.3.2 Following receipt of the report, the registrant may be referred to the 
Registration Committee for a decision on future action. 

 

6.3.3 If the registrant wishes to repeat the AYE, possibly with a different employer, 
the Northern Ireland Social Care Council (Registration) Rules 11 and 12 will 
apply. This will enable the registrant to apply for restoration to the register. 
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5. Revised Proformas 2014 
 

Please note that all proformas are available at www.niscc.info  or the 
learning zone.  

 

The Certificate of Completion must be completed and forwarded to the  
Northern Ireland Social Care Council via email to 
registration@niscc.hscni.net.  

 

The other proformas should be completed and printed/emailed for 
signatures. If a copy is required by the Northern Ireland Social Care 
Council, for example the Attachment to Reference Form this will need to 
be returned to the Northern Ireland Social Care Council to 
registration@niscc.hscni.net. 

 

Certificate of Completion of AYE 
(Form reference AYE1) 
Use this form when the AYE has been successfully completed. 

 

Application for an Extension to the AYE 
(Form reference AYE2)  
This form must be completed and returned to the Northern Ireland Social Care 
Council as soon as it is apparent that an extension will be required. 

 

Application for Extension to the AYE – Line Manager/Supervising Social 
Worker Report Form  
(Form reference AYE3)  
This form must accompany ‘Application for Extension’ form AYE2 when ‘other 
reasons’ are stated for requesting an extension to the AYE. 

 

Attachment to Reference – for Staff Changing Employer (or Team) Within 
the AYE  
(Form reference AYE4)  
This form must be used if supplying a reference for an AYE registrant when 
they are transferring employment during the period of their Assessed Year in 
Employment. This form may also be used when an AYE registrant remains 
with the same employer but is changing teams. 

 

AYE Designated Signatory  
(Form reference AYE 5)  
This form must be completed by employers to notify the Northern Ireland Social 
Care Council of their nominees to sign-off AYE Certificates of Completion and 
Applications for Extensions. The designated signatory must be a senior 
manager of the organisation, should understand the standards a newly 
qualified social worker is expected to meet and be in a position to satisfy 
him/herself that these standards have been met. 

 

Undertaking AYE Practice outside Northern Ireland 
Form reference AYE 6 
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This form must be completed by the registrant and signed by the employer if 
social work experience has been undertaken during the AYE year. This must 
have been experience gained in a post that required a social work qualification. 

 

Appendix 1: Summary of Learning  
The purpose of this form is to provide continuity in learning and career 
development for newly qualified social workers embarking on the Assessed 
Year in Employment. 

 

Appendix 2: DHSSPS Circular (OSS) AYE2/2015 
 

Appendix 3: Key Roles for Social Work National Occupational Standards/2011 
 

Appendix 4: Example of Personal Development Plan 
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Certificate of Completion of AYE  
(Form Ref AYE1) 

 
 
 
 

It is the responsibility of the registrant to ensure this form is completed and returned to the 
Northern Ireland Social Care Council within one year of commencing the AYE. Failure to do 
so may result in removal from the Register. Registrants who require additional time to 
complete the AYE should apply for an extension using the Northern Ireland Social Care 
Council ‘Application for Extension’ (Form reference AYE2). 

 

Registrant name as appears on the Northern Ireland Social Care 
Council Register:  
 
 
 
 

Registration number:  
 

 

Employing organisation:  
 
 
 
 
 

 

Employment sector:  

 

Workplace address:  
 
 
 

 

Postcode:  
 

 

Contact details: Phone:  
 

Email:  
 
 

Line Manager/Supervising social worker name as appears on the Northern 

Ireland Social Care Council Register (please underline applicable designation):  
 
 

 

Line Manager/Supervising social worker Registration number:  
 
 
 

 

Date Registrant commenced the AYE:  
 

 

Date Registrant will complete the AYE:  
(This will be one calendar year from the date of commencement unless an 
extension was agreed)  
(Form ref AYE1-V2-2014) (Page 1 of 2)  
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Employer Declaration 
 
 
 
 

 

The registrant has successfully completed the AYE and the Northern Ireland 
Social Care Council AYE Standards have been met. 
 

 

Registrant Details 
 

Name (Please Print):………………………………………………….. 

 

Registrant signature:………………………………………………… 
 

 

Line Manager Details 
 

Name (Please Print):…………………………………………………… 

 

Line manager signature: ……………………………………………… 
 

 

Supervising social worker signature (if not Line Manager): 
 

Name (Please Print):…………………………………………………… 
 

Signature:………………………………………………………………… 
 

Tel No:………………………………….Email:…………………………. 
 

 

Employer signatory
1 

 

Name (Please Print):…………………………………………………… 
 

Position in the Organisation:…………………………………………. 
 

Signature:………………………………………………………………… 
 

Tel No:………………………………….Email:…………………………. 

 
 
 
 
 
 
 

 

Date:..……… 
 
 
 
 
 
 
 

 

Date:..……… 
 
 
 
 
 
 
 

 

Date:..……… 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Date:..……… 

 

 

(Form ref AYE1- V2- 2014) (Page 2 of 2)  
 
 

 
1
This form should be signed by a senior manager who has been designated by their 

organisation. Organisations employing newly qualified social workers must nominate a 
designated person/s to confirm completion of the AYE and must provide the Northern Ireland 
Social Care Council with sample signatures (see Proforma AYE 5). The designated person 
should understand the standards a newly qualified social worker is expected to meet and be 
in a position to satisfy him/herself that these standards have been met.  
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Application for an Extension to the AYE 
 

(Form Ref AYE2) 
 

 

This form should be completed and returned to the Northern Ireland Social Care Council as 
soon as it is apparent that an extension will be required. 
 

Registrant name as appears on the Northern Ireland Social Care Council Register:  
 
 
 

 

Registration number:  

 

Employing organisation:  
 
 
 
 
 

 

Workplace address:  
 

 

Postcode:  
 

 

Contact details Phone:  
 

E-mail:  
 

 

Line Manager/Supervising social worker name as appears on the Northern Ireland 
Social Care Council Register:  
(Please underline applicable designation)  
 
 
 

 

Line Manager/Supervising social worker Registration number:  
 
 
 

 

Date Registrant commenced the AYE:  
(i.e. the date of registration or the date commenced employment, if later) 

 

Expected date of completion of the AYE (i.e. end date of extension):  
 

 

(Form ref AYE2- V2- 2014) (Page 1 of 2) 
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Have you applied for a previous extension? Yes   No 
    

If yes, state the expected date of completion of previous extension?   
 

 

Reason for application of extension
6
 (Tick as appropriate) 

 
 

6. Employment arrangements justify an extension e.g. part-time working, 

temporary contracts, etc. 
 

Please provide details:  
 
 
 
 

 

7.  Personal or health reasons  
 

Please provide details:  
 
 
 
 

 

(iii) Competence/capability issues  
A Line Manager/Supervising Social Worker Report must accompany 
this form. Use form reference AYE3  

 

Registrant signature: Date: 

Line manager/Supervising social worker:  

Name (Please Print):  

Signature: Date: 

Employer signatory  

Name (Please Print):  

Position in the Organisation:  

Signature: Date:  
 
 

 

(Form ref AYE2- V2- 2014) (Page 2 of 2)  
 

 
6
Refer to AYE Guidance for further information on justifiable reasons 
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Application for Extension to the AYE –  

Line Manager/Supervising Social Worker Report Form  
(Form Ref AYE3) 

 

This form should accompany ‘Application for Extension’ form AYE2 when ‘reasons of competence’ are stated for requesting an extension 
to the AYE. 

 

 

 AYE Line Manager Report and Action Plan   
     

Detail Standard(s) Which Have Not Yet  
Plan to Achieve Required Standard Timescale 

 

Been Achieved 
  

    

………………………………………………… …………………………………………………………………….. ………………………….………  

………………………………………………… …………………………………………………………………….. ………………………….………  

………………………………………………… …………………………………………………………………….. ………………………….………  

………………………………………………… …………………………………………………………………….. ………………………….………  

………………………………………………… …………………………………………………………………….. ………………………….………  

………………………………………………… …………………………………………………………………….. ………………………….………  

………………………………………………… …………………………………………………………………….. ………………………….………  

………………………………………………… …………………………………………………………………….. ………………………….………  

………………………………………………… …………………………………………………………………….. ………………………….………  

………………………………………………… …………………………………………………………………….. ………………………….……...  

………………………………………………… …………………………………………………………………….. ………………………….………  

………………………………………………… …………………………………………………………………….. ………………………….………  

     

(Form ref AYE3- V2- 2014)   (Page 1 of 2) 
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Detail Standard(s) Which Have Not Yet 
Plan to Achieve Required Standard Timescale 

Been Achieved   

………………………………………………… …………………………………………………………………….. ………………………….…. 

………………………………………………… …………………………………………………………………….. ………………………….…. 

………………………………………………… …………………………………………………………………….. ………………………….…. 

………………………………………………… …………………………………………………………………….. ………………………….…. 

………………………………………………… …………………………………………………………………….. ………………………….…. 

………………………………………………… …………………………………………………………………….. ………………………….…. 

………………………………………………… …………………………………………………………………….. ………………………….…. 

………………………………………………… …………………………………………………………………….. ………………………….…. 

………………………………………………… …………………………………………………………………….. ………………………….…. 

………………………………………………… …………………………………………………………………….. ………………………….…. 

………………………………………………… …………………………………………………………………….. ………………………….…. 

   
 
 

 

Registrant signature: ………………………………………………………………………………………………. Date: ………………………… 

 

Line Manager/Supervising social worker name: (Please Print): ………………………………………………………………………………. 
 

Line Manager/Supervising social worker signature: ………………………………………………………… Date: …………………………  
 

 

(Form ref AYE3- V2- 2014) 

 

 

(Page 2 of 2) 
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Attachment to Reference –  

for Staff Changing Employer or Team Within the AYE 
(Form Ref AYE4) 

 

 

This form should be used if you are supplying a reference for an employee 
when they are transferring employment during the period of their Assessed 
Year in Employment. The form should be signed by the employer and the 
registrant. 

 

This form can also be completed if you have worked for under a year as a 
social worker outside Northern Ireland and want the experience to be 
considered by a n employer to contribute to the AYE. 
 

 

Registrant name as appears on the Northern Ireland Social Care 
Council Register:  
 
 
 
 

 

Registration number:  
 

 

Employing organisation:  
 
 
 
 

Date Registrant commenced employment with this employer:  
 
 
 

 

Date employment ended:  
 

Please state the number of days of direct practice completed (a day is 7.5 
hours. Do not include training/development time, or time absent from work 
because of leave or sickness).  
 
 
 
 

Please outline the practice undertaken by the registrant during this period of 
employment:  
 
 
 
 
 
 
 

 

(Form ref AYE4- V2- 2014) (Page 1 of 5) 
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Please summarise the registrants’ progress during this period of employment:  
Key Roles Progress Evidence Signed off as Gaps in experience 

   competent  

   Yes/No  

1.     

Maintain professional     

accountability     
 
 
 
 

 

2. 
Practice professional 
social work 

 
 
 
 
 

 

3. 
Promote engagement 
and participation  

 
 
 
 
 
 
 
 

 

Form ref AYE4- V2- 2014) (Page 2 of 5) 
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4. 
Assess needs, risks 
and circumstances 
 
 
 
 
 
 
 

 

5. 
Plan for person 
centred outcomes 
 
 
 
 
 
 
 

 

6. 
Take actions to 
achieve change  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Form ref AYE4- V2- 2014) (Page 3 of 5) 
 

 

2 



 
Training/development days/activities completed since appointment with 

this employer: 

 

Please list the Title and Date that the training was undertaken within this period of 
employment. Briefly outline the content of the training. 

 

Title Date Content 
   

   

   

   

   

   

 

Training/development needs identified:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

(Form ref AYE4- V2- 2014) (Page 4 of 5) 
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Supervising social workers name (Please print):  
 

Supervising social workers signature:  

 

Designation:  
 

Tel No:  

 
 
 

 

Email:  
 

 

Registrants Name (Please print):  
 

Registrants signature:  
 

Tel No:  

 
 
 
 
 
 
 

 

Email:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

(Form ref AYE4- V2- 2014) (Page 5 of 5) 
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AYE Designated Signatory  
(Form Ref AYE5) 

 

 

This form is to be completed if you have been nominated by your employer to 
become a Designated Signatory to sign-off the Northern Ireland Social Care 
Council AYE Certificates of Completion and Applications for an Extension. A 
designated signatory must be a senior manager of the organisation, should 
understand the standards a newly qualified social worker is expected to meet 
and be in a position to satisfy him/herself that these standards have been met. 

 

 

Section 1 – Personal Details 

 

Title (Mr, Mrs, Miss, etc) Forename(s) Surname 

   
Job Title  Registration No. 

   
Telephone No. Email  

   
 

 

Section 2 – Organisation Details 

 

Your Work Address  Head Office Address (if different) 
   

Name of Organisation  Name of Organisation 

   
Address 1  Address 1 

   
Address 2  Address 2 

   
Town/City  Town/City 

   
Postcode  Postcode 

   
Country  Country 

   

(Form ref AYE5- V2- 2014)  (Page 1 of 2) 
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Designated Signatory Declaration 
 
 

 

Please complete this section if you have been nominated by your employer to 
sign-off AYE Certificates of Completion and Applications for an Extension.  

 

I confirm that my employing organisation has nominated me to sign-off AYE 
Certificates of Completion and Applications for an Extension. 
 
 

Signature: Date: 
 
 
 
 
 
 
 

 

Head of Organisation Section 
 

This section must be completed by a Director of Social Work or equivalent.  

 

I declare that I have nominated the above person as a Designated Signatory to 
sign-off AYE Certificates of Completion and Applications for an Extension. 

 

Print Name 
 

 

Position 
 

 

Signature: Date: 
 
 
 
 
 

 

Please be aware that you are required to inform the Council of any changes to 
the details you have provided on this form. 
 
 
 
 
 
 
 
 
 
 
 
(Form ref AYE5- V2- 2014) (Page 2 of 2) 
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Undertaking AYE Practice outside Northern 

Ireland 
 

(Form Ref AYE6) 
 

This form is to be completed by NQSWs who are registered on the Social Work 

Part of the Northern Ireland Social Care Council Register with ‘Condition of the 

Assessed Year in Employment’ (AYE) and have now completed a year in Social 

Work Practice outside Northern Ireland. 
 

Registrant’s name (as appears on the Northern Ireland Social Care 

Council Register): 
 

………………………………………………………………………………………………. 
 

The Northern Ireland Social Care Council Registration number: 
 

………………………………………………………………………………………………. 
 

 

Please provide details of Social Work employment you have undertaken since  

Qualifying: 
 

Name of Organisation Employment Address Start Date End Date 

    

    

    

    
 
 

 

From: To:  
 

Registrant’s Signature:  
 

Date:  
Please inform the Northern Ireland Social Care Council in writing of any further changes to  

your circumstances 
 

(Form ref AYE6- V2- 2014) (Page 1 of 2) 

 

Line Manager Details: 
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Name of Line Manager:  
 
 
 
 

Job Title:  
 
 
 
 

Organisation Name and Employment Address:  
 
 
 
 

Tel No:  
 

 

Line Manager’s Signature:  
 

 

Date:  

 
 
 
 

Email address:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

(Form ref AYE6- V3- 2015) (Page 2 of 2) 
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Appendix 1  
 
 
 
 
 

 

Summary 
of 

 

Learning/Assessed 
Year In 

Employment 
 
 
 
 
 
 
 
 
 
 

 

The purpose of this form is to provide 
continuity in learning and career 
development for newly qualified social 
workers embarking on the Assessed Year in 
Employment. 

 

This form should be prepared by the student, 
endorsed by their tutor and shared by the 
student with their line manager in the 
workplace where they are undertaking the 
Assessed Year in Employment. 

 
 
N o r t h e r n I r e l a n d S o c i a l 
C a r e C o u n c i l 
7 t h F l o o r M i l l e n n i u m 

H o u s e  
1 9 - 2 5 G r e a t V i c t o r i a S t r e e t 
BELFAST BT2 7AQ 
 
 

April 2020 
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Summary of Learning/Assessed Year in Employment 
 
 

 

Introduction 
 

The purpose of this form is to provide continuity in learning and career development 
for newly qualified social workers embarking on the Assessed Year in Employment. 

 

This form should be prepared by the student, endorsed by their tutor and shared by 
the student with their line manager in the workplace where they are undertaking the 
Assessed Year in Employment. 
 

Registrant Name:  
(as appears on the Northern Ireland Social Care Council Register) 

 

Registration Number:  
 

 

Date degree in Social Work completed:  
 

Location/s of course:  
 

Undergraduate/Relevant Graduate (please delete as appropriate) 
 

 

Name and Address of Employing Organisation:  
 
 
 
 
 
 
 
 
 
 
 

 

Workplace address:  
 
 
 
 
 
 
 
 
 
 
 

 

Name of Line Manager:  
 
 

 

(Student Transcript/AYE 2014) (Page 2 of 7) 
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Educational Achievements 
 

Further/Higher Education (for example, other degrees/qualifications)  
 
 
 
 
 
 
 
 
 
 
 
 
 

Previous Work Experience 
 

Paid/Voluntary Experience  
(please list any paid or voluntary experience of social work/social care with dates prior to starting 
or during the Degree in Social Work)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

(Student Transcript/AYE 2014) (Page 3 of 7) 
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Practice Learning Opportunities Undertaken: 
 

Level 2 – 85 days 
 

Sector:  
 

Setting:  
 

Service User Group(s):  
 

Briefly outline the practice opportunities during the PLO:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Level 3 – 100 days 
 

Sector:  
 

Setting:  
 

Service User Group(s):  
 

Briefly outline the practice opportunities during the PLO:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

(Student Transcript/AYE 2014) (Page 4 of 7) 
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Learning and Development Needs *(Please note these key roles reflect the new National Occupational Standards for Social Work – Nov 2011) 

 

Key Role * Learning and Development Development/Training Needs Plans to meet 
 achieved to date  Development/Training Needs 

Maintain    

professional    

accountability    

    

Practise    

professional    

social work    

    

Promote    

engagement    

and    

participation    

    

(Student Transcript/AYE 2014)  (Page 5 of 7) 
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Key Role * Learning and Development Development/Training Needs Plans to meet 
 achieved to date  Development/Training Needs 

Assess needs    

risks and    

circumstances    

    

Plan for    

person    

centered    

outcomes    

    

Take actions    

to achieve    

change    

    

(Student Transcript/AYE 2014)  (Page 6 of 7) 
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Student Signature: Date: 

Tutor Name (please print):  

Tutor Signature: Date:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

(Student Transcript/AYE 2014) (Page 7 of 7) 
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Appendix 2 
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Appendix 3 
 

FUNCTIONAL MAP/KEY ROLES FOR SOCIAL WORK NOS 
  

Key role 1 Maintain professional accountability 

SW1 Maintain an up to date knowledge and evidence base for social 
 work practice 

SW2 Develop social work practice through supervision and reflection 

  

Key role 2 Practise professional social work 

SW3 Manage your role as a professional social worker 

SW4 Exercise professional judgement in social work 

SW5 Manage ethical issues, dilemmas and conflicts 

SW6 Practise social work in multi-disciplinary contexts 

SW7 Prepare professional reports and records relating to people 

  

Key role 3 Promote engagement and participation 

SW8 Prepare for social work involvement 

SW9 Engage people in social work practice 

SW10 Support people to participate in decision-making processes 

SW11 Advocate on behalf of people 

  

Key role 4 Assess needs, risks and circumstances 

SW12 Assess needs, risks and circumstances in partnership with 
 those involved 

SW13 Investigate harm or abuse 

  

Key role 5 Plan for person centred outcomes 
  

SW14 Plan in partnership to address short and longer term issues 
  

SW15 Agree risk management plans to promote independence and 
 responsibility 

SW16 Agree plans where there is risk of harm or abuse 

  

Key role 6 Take actions to achieve change 

SW17 Apply methods and models of social work intervention to 
 promote change 

SW18 Access resources to support person centred solutions 
SW19 Evaluate outcomes of social work practice 

  

SW20 Disengage at the end of social work involvement 
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Appendix 4 
 

Example of a Personal Development Plan  

Identified training Plan to address training How will this help the Registrant in Achievement 
(development) needs needs their job? timescale 

    

Signed (Registrant) 
 

Signed  Line Manager/Mentor (if available)  
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For further information about Registration and Regulation of the social care 
workforce 
 

Contact 
 

Northern Ireland Social Care Council 

7
th

 Floor, Millennium House 
19-25 Great Victoria Street  
Belfast 
BT2 7AQ 

 

Telephone: 028 9536 2600 

 

Web: www.niscc.info 
Email: registration@niscc.hscni.net 
 

November 2015 (Version 2) 
Updated April 2021 
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