
06/06/2023 Dory Kidd Harmony Community Care Services 

Staff Retention
Dory Kidd 

Senior Director Harmony Community Care Services 



06/06/2023 Dory Kidd Harmony Community Care Services 

& Social Care

Staff Retention 

Health
Shush….



06/06/2023 Dory Kidd Harmony Community Care Services 

Staff Retention 

Social Care

Hospital

Families 

At Risk 

Health 
Interventions

Terminally 
ill

Prevention 

Supported 
Living 



06/06/2023 Dory Kidd Harmony Community Care Services 

Staff Retention 
Relationship of 

Trust

Service User 
Observations

Safety 
and Risk

Skills 
Development 

Optimum 
Outcomes 

Continuity 

Assessment



06/06/2023 Dory Kidd Harmony Community Care Services 

Staff Retention 

Level 3
Senior Care 

Assistant Roles 
Team Lead Roles

Level 2
Care 

Assistant 

Level 1
Inductees

General Sitting 
Service  

CAREER PATHWAY 



06/06/2023 Dory Kidd Harmony Community Care Services 

Staff Retention
For your patience and caring, Kind 
words and sharing I just want to say 
THANK YOU,  you are AMAZING!
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