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Deployment, Evaluation & Reporting
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Key Challenges

• Changing Needs
• Changing Regulatory Landscape
• Complexity of Systems
• Balance between central control and service-level and 

individual autonomy
• Time available to SCMs and SCWs to engage fully in the whole 

cycle from needs analysis, through planning and deployment, 
to evaluation and reporting

• The accurate sharing of information and records 



Role of the Social Care Manager

• To support, lead and enable the identification of training 
needs at organisational, service and staff member levels.

• To plan and deploy local level Learning & Development 
activities.

• To engage in the people systems that are in place to bring this 
to life for their staff (Supervision, Appraisals, …)

• To support Social Care Workers to understand the Learning & 
Development Plans that are in place for them.

• To make time for them and to encourage them to attend 
Learning & Development activities.



Thank You


