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Social Care Reform



Objectives

The department set the following deliverables:

Qualification Based Register (QBR)
Develop and deliver to the Office of Social Services
(OSS) a proposal for the introduction of a QBR for the
social care workforce register.

Career Pathway for Social Care
Reporting to the OSS the Social Care Council (SCC) will
develop and deliver a career pathway framework for the
registered social care workforce in Northern Ireland.

Continuous Learning Framework
Develop and deliver a continuous professional learning and 
development framework for the registered social care
workforce, aligned to the SCC registration requirements.



The care in practice (CIP) framework is designed to enable social care practitioners to engage in career long
learning and development using their practice experience, knowledge and skills to work across complex
environments at different levels within the health and social care system.

Provides flexibility and transferability.

Supports social care practitioners to
continue to reflect, learn and develop
throughout their careers.

Provides confidence in practice, 
knowledge and expertise.

Enables social care practitioners to evidence
they are meeting the standards of conduct
and practice.

Places social care practitioners in charge 
of their own professional development.

Recognises all work-related learning
and development both formal
qualifications and informal learning.

Care in Practice (CIP) - Supporting continuous learning and career development 



Care in Practice 
framework 
(adobe.com

https://indd.adobe.com/view/9d4e79db-5f98-45da-b856-d2c4c44bd7a2




























Modules:
• Standard & Values Underpinning Social Care Practice
• Understand Safeguarding in Social Care Services
• Safe Moving and Handling of Individuals in Social Care Services
• Environmental Health and Safety in Social Care Services

• Infection Control
• COSHH
• Fire Awareness

• Understand Safe Medication Practice in Social Care Services
• Safe Food Handling and Dysphagia Awareness in Social Care 

Services
• Emergency First Aid in Social Care Services

Level 2 – Certificate in Safe and Effective Practice



Level 2 – Certificate in Safe and Effective Practice
Development Process:
• Sector Led working Groups to develop Content

• Awarding Organisations Working Group to ‘Fine Tune’

• Liaising with CCEA to make sure specification meets their requirements

• Sent to Awarding Organisations in February for qualification development

• Awarding Organisations submit to CEEA in June for accreditation 

• Available in September

• Certificate and CiP Framework included in the Department of Health’s 
Social Care Strategy which will be launched late 2024



Pilot of Certificate in Safe and Effective Practice

• Pilot of the Safe and Effective Practice Certificate (S&EPC) as an OCN-NI 
Endorsed Programme across voluntary, independent and statutory 
organisations 

• 3 pilot sites – Greater Belfast 
• Trusts, Private and Voluntary sector employers
• 14 participants started
• 5 due to start mid May
• Survey with learners at start, mid-point and end, 
• Training providers and services at the end – will inform employer 

guidance re delivery and assessment 

• Work with Sectorial Partnership to include the S&EPC onto the 
apprenticeship framework 



What else has been progressed in 2023/24

• Engagement with Social Care Managers

• Review of Diplomas (Level 2 and Level 3)

• Mapping RQF qualifications to the L&D needs of C&YP

• Digital Learning resources 

• Attracting young people into social care

• Social Care Workforce Reform webpage/FAQs



Questions for Discussion

Do you understand the concept of the Care in Practice 
Framework (new interactive graphic)?

Do you foresee any potential barriers to its 
implementation in your organisation?

How do you think the Care in Practice Framework will 
support and develop your social care workers?
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