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Recap on the domains

“Social Workers need to demonstrate leadership at all levels and across all roles
within the profession.” (Safeguarding Social Wellbeing: Strategy for Social Work -SWS)

Leading Self Leading with Leading Leading the
Others Practice Profession
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Communications and \
engagement

Achievements and next steps
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What do Northern Ireland social workers
think about social work leadership?
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Care to chat?

A podcast from the Northern Ireland Social Care Council
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Compassionate
leadership in the
Northern Ireland health
and social care system

Care to chat?

A podcast from the Northern Ireland Social Care Council m

Care to chat?

A podcast from the Northern Ireland Social Care Council
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Leadership in social work
- what does it mean
for you

By social workers,
for social workers’ -
a leadership framework
for social workers




Next Steps

* logo, brand and promotional resources
for the leadership framework.

* Report outcomes of survey back to the
social work profession

* Publication to share stories of social
work leadership using nominations
from the social work awards
leadership category

e NISCC Lunchtime seminar




Education and
continuous professional
development

Achievements and next steps



LEADING SOCIAL WORK
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WHSCT Developing our Social Work Leadership
examplar

in the Western Health & Social Care Trust
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Engagement with PIP
programme providers and AYE
leads about the framework.

PIP awards 2024 — Theme of
Leadership

PRTL audit — SWs selected have
been encouraged to include
reference to SWLF in their
reflective statement.

SEHSCT — micro e-learning
modules for Leading Self and
leading with Others domains —
A resource for the whole
workforce




Next Steps

* Exploring options to house leadership
framework resources on NISCC website and;

* ICT infrastructure to host the elLearning
resources facilitate access for social workers
outside of Health and Social Care Trusts




Employers group

Achievements and next steps




Wording drafted to support employers to incorporate the leadership
framework into job descriptions

Stakeholder engagement has been progressed to explore acceptability

with trade unions

BHSCT - Supervision template for professional social work aligned to the

leadership framework domains being piloted within mental health team in
BHSCT.
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Exploring how the framework could
be reflected in RQIA’s inspection \
processes, with an initial focus on
children’s services.




Time to hear from
you!

Based on what you have heard
today, how will you connect with the

leadership framework and

encourage others to? E by
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