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HEALTHCARE IN PRISON (HiP)

• The South Eastern Health and Social Care Trust is responsible for 
the delivery of Healthcare across the three prison settings in 
Northern Ireland:

- HMP Maghaberry

- HMP Magilligan

- Hydebank Wood College

• Healthcare in Prison (HiP) is an Integrated Primary Care service 
delivered by a highly motivated multidisciplinary team of healthcare 
professionals who want to make a difference, improve the health 
outcomes for all people in prison and make Northern Ireland a safer 
place.

• The team aims to provide opportunities for people to develop a 
positive attitude towards their health and well-being on an individual 
basis or through public health initiatives.

• Improved mental health, physical health and substance use needs of 
people in secure environments has the potential to improve their 
quality of life while living in custody and have a lasting impact on 
their health beyond release. This will have a further positive impact 
on the wider community.



THE VALUE OF OT IN THE 

PRISON ENVIRONMENT



OUR RATIONALE



OUR RATIONALE



OT4ME

THE TRANSITION MISSION



• Focusing on the key factors which impact on reoffending, OT4ME 
provides individuals in prison with the opportunity to develop their 
knowledge, skills, confidence and ability to independently care for 
themselves upon their return to the community. 

• The group offers the opportunity for patients to access services 
relating to resettlement. OT4ME aids individuals living in prison with 
a wider understanding of their strengths, limitations and needs when 
preparing for release. OT4ME gives them an opportunity to develop 
new interests, roles and responsibilities. 

• The programme aims to provide individuals with an opportunity to 
engage in a safe and structured group environment where they will 
be supported to develop new skills, build confidence and socially 
integrate with staff and peers. 

• The programme aims to empower participants with the confidence 
and information required to look after themselves and gain greater 
control of their own health and wellbeing upon release into the 
community. 

• We aim to encourage the development of healthy behaviours and 
management strategies that will help prevent ill-health and 
reoffending in the long term. 

OUR AIM



Over the past 3 years, 

we have strived to 

develop and implement 

a 6 week programme 

that meets the needs of 

individuals preparing for 

release. 

OUR METHODOLOGY



OUR METHODOLODY



MULTI-AGENCY APPROACH



MEASUREMENT OF

IMPROVEMENT
• Pre/Post Confidence Scales relating to community living 

skills and views of release.

• Participant Questionnaire completed after each session 

to identify how beneficial/relevant the topics covered 

were and how we can improve the sessions.



• The Model of Human Occupation Screening Tool (MOHOST)

• MOHOST helped us to tailor interventions to meet patients’ 

needs, clarifying areas which required most focus.

• It is clear and well structured , making it easy to refer to.

• MOHOST is holistic - not specific to mental or physical 

health which can give a great detailed in-depth overall of a 

person and their function given the complex needs of our 

client group.

• This measurement tool provided an easy-to-use 

standardised outcome measure.

MEASUREMENT OF

IMPROVEMENT
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• The Multiple Summaries Model of Human Occupation 

Screening Tool allowed us to highlight goal

• We were able to clearly evidence improved functional 

skills achieved by those who participated in the 

programme and this was fed back to them at the end of 

the 6 weeks. 

• Through working with a wide range of organisations, we 

were able to signpost patients to relevant resources 

within the community, enabling them to source support, 

education, positive relationships and employment 

opportunities.

• So far, those who have since been released from custody 

after completing the programme have not yet returned to 

custody and we have been updated on their continued 

progress within the community. 



KEY FINDINGS

• Since starting this programme and through working closely 
with NIPS, PBNI, Healthcare in Prison and beyond, we have 
become aware of so many meaningful resources and 
organisations that are available to the prison population 
during pre-release testing and in the community. 

• With each new group of participants, we are able to include 
additional resources that could positively impact on the 
resettlement experience. 

• We have presented our programme and subsequent 
findings to both SEHSCT and NI Prison Service and have 
had positive feedback and encouragement to further 
develop and expand our work. 

• Other meaningful feedback has reached the wider prison 
population and peers of those who participated have 
expressed a keen interest in signing up to the programme.



“I am learning a lot 

from this group. The 

staff are great! 

Thanks again.” “Learning about the Recovery 

College was great. I not only 

found out information for myself 

but for a family member too.” 

“I learnt that there is a lot 

of help out there that I 

was not aware of.”

“Another excellent session. It 

was great to hear an 

overview of addictions 

support.”

“I loved hearing from 

those with lived 

experience as they gave 

me hope for my own 

future”


