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What we 
need to do



Key Actions:

Develop and 
implement the Care 
in Practice (CiP) 
Framework

1

Implement the Level 
2 Certificate in Safe 
and Effective Practice 

2

Ensure Personal 
Assistants of Direct 
Payments have 
relevant skills and 
training 

3





What we need to 
do

Develop leaders and managers to:

• Foster a culture of empathy and 
compassion 

• Lead across the wider system

• Identify training needs and 
implement programmes of 
learning and development  

• Develop capability in the 
application of quality 
improvement methodologies



Key Actions

Registered managers will have 
Leadership and Management 
Level 5 qualification (or 
equivalent learning and 
development) in addition to any 
requirement for a professional 
qualification

1
Review management 
qualifications within children’s 
social care services

2
Leaders and managers will have 
access to qualifications at Level 6 
and above that reflect the needs 
of social care

3
Support the development of a 
learning culture
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Year 1:  2025 
to 2026



Thank you for listening 


