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Table/ Group Exercise

Following on from what you have heard this morning, please take a few minutes to 
consider the questions below:

On the sheet provided, let us know your answers in relation to the five focus areas 
listed below, guided by the ‘prompt questions’:

• Values and attracting the right people
• Values-based recruitment and selection
• Onboarding, induction and early retention
• Developing people in line with values
• The Care in Practice Framework and continuous                                 

professional learning

Nominate a scribe and a spokesperson 
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